EKU Strategic Plan 2011‐2015
Goals and Strategic Direc ons
Our Vision
Eastern Kentucky University will be an accessible,
nurturing, and academically rigorous center of
learning and scholarship that transforms lives and
communi es and enables them to adapt and suc‐
ceed in a dynamic, global society.

Goal 1: Maximize student success
Strategic Direc on 1.1: Emphasize and improve cri cal and crea ve thinking and eﬀec ve communica‐
on on the part of students.
Strategic Direc on 1.2: Improve student recruitment, reten on, gradua on, and career transi ons.
Strategic Direc on 1.3: Expand student opportuni es for engagement, leadership, and scholarship.
Strategic Direc on 1.4: Demonstrate faculty excellence in teaching and scholarship, staﬀ excellence in
support of academics and student services, and student excellence in academic achievement.

Our Mission
As a comprehensive public ins tu on, Eastern
Kentucky University prepares students to lead
produc ve, responsible, and enriched lives. To
accomplish this mission, the University emphasizes:
1. Student Success,
2. Regional Stewardship, and
3. Cri cal and Crea ve Thinking and Eﬀec ve
Communica on.

Our Values
intellectual vitality, which is characterized by knowledge,
scholarly inquiry, crea vity, cri cal thinking and curiosity;
sense of community, which is characterized by a sup‐
por ve environment with strong rela onships and a com‐
mitment to service, shared governance, collabora on, and
unity of purpose;
diversity, which is characterized by equitable opportuni‐
es and treatment, mutual respect, and the inclusion and
celebra on of diverse peoples and ideas;
stewardship of place, by which the University enhances
the intellectual capacity, economic vitality, environmental
sustainability, and quality of life of the communi es it
serves;
accountability, which is characterized by fiscal responsibil‐
ity and responsiveness to the needs of internal and exter‐
nal stakeholders; and
excellence, which is achieved through integrity, con nu‐
ous quality improvement, and a focused emphasis on the
personal and professional growth of students, faculty, and
staﬀ.

Goal 2: Build and sustain the University’s capacity for excellence
Strategic Direc on 2.1: Improve financial capacity and flexibility to support strategic priori es while
ensuring transparency and accountability.
Strategic Direc on 2.2: Reach and maintain salary equity with benchmark and comparable ins tu ons.
Strategic Direc on 2.3: Support and increase online and regional‐campus enrollments and programs.
Strategic Direc on 2.4: Improve the University’s environmental impact and the quality and mainte‐
nance of University facili es.
Strategic Direc on 2.5: Increase support for professional development, service, scholarly ac vity, and
external funding pursuits in order to improve teaching, service and scholarship.
Strategic Direc on 2.6: Increase support for staﬀ for professional development, focused training, and
recogni on for service excellence to improve performance on behalf of academics and student services.

Goal 3: Create and maintain an inclusive, equitable, and diverse environment
Strategic Direc on 3.1: Improve recruitment and reten on of diverse students, faculty, staﬀ, and Uni‐
versity administrators.
Strategic Direc on 3.2: Build a climate of respect for diversity, inclusion, and equity, including the
enhancement of mul cultural and interna onal experiences.

Goal 4: Collaborate with the University’s regional community partners to pro‐
mote academic achievement, economic development, and quality of life
Strategic Direc on 4.1: Provide guidance, assistance, and curriculum exper se for P‐12 schools in order
to increase the mo va on of the region’s elementary and secondary students and working adults in
seeking post‐secondary educa on, and to increase their success in earning a college degree.
Strategic Direc on 4.2: Collaborate with regional partners to improve health, economic development,
research and development, cultural opportuni es, and environmental sustainability.

Measures of Success
Key performance indicators, established for each
strategic direc on, provide the data necessary to
evaluate progress toward goal achievement and
supply the founda on for con nuous improve‐
ment.
For details about each key performance indicator,
please see page 2 or visit www.oie.eku.edu/
strategic‐planning

Implementa on
Oversight of the university‐level strategic planning
process is the responsibility of the Financial and
Strategic Planning Council with support from the
Oﬃce of Ins tu onal Eﬀec veness.
Each Planning Group* and Repor ng Unit** creates
a strategic plan suppor ve of and linked to the
university‐level strategic plan. Plan progress and
use of results for improvement are the responsibil‐
ity of each Repor ng Unit with supervision from
the respec ve Planning Group. Planning Groups
provide annual progress reports about their col‐
lege/division to the Oﬃce of Ins tu onal Eﬀec ve‐
ness and also provide informa on for the key per‐
formance indicators ed to the university‐level
plan.
*Planning Groups (representa ves of colleges or
divisions, such as deans or vice presidents, who
report directly to the President and Provost).
**Repor ng Units (departments or units within
each planning group).

Detail of EKU Strategic Plan 2011‐2015
Goals, Strategic Direc ons, and Key Performance Indicators
Goal 1: Maximize student success
Strategic Direc on 1.1: Emphasize and improve cri cal and crea ve thinking
and eﬀec ve communica on on the part of students.

Strategic Direc on 1.3: Expand student opportuni es for engagement, leader‐
ship, and scholarship.

1.1.1 Every academic program will develop two QEP‐related student learning objec ves, one
for each of (1) cri cal/crea ve thinking and (2) communica on, and will assess these objec‐
ves via direct assessment methods at the programma c level.
1.1.2 Measures will show that students are improving in cri cal/crea ve thinking and com‐
munica on skills.

1.3.1 Opportuni es for undergraduate research to increase student engagement will in‐
crease as measured by NSSE results on student engagement and scholarship.
1.3.2 Measures will show that EKU will be at or above NSSE mean peer ins tu on scores on
the five benchmark domains (academic challenge, ac ve and collabora ve learning, student‐
faculty interac on, enriching educa onal experience, and suppor ve campus environment).

Strategic Direc on 1.2: Improve student recruitment, reten on, gradua on,
and career transi ons.

Strategic Direc on 1.4: Demonstrate faculty excellence in teaching and scholar‐
ship, staﬀ excellence in support of academics and student services, and student
excellence in academic achievement.

1.2.1 Mean ACT score for entering freshmen will increase.
1.2.2 The number of new college‐ready freshmen, new transfers, and new graduate students
will increase.
1.2.3 The freshman to sophomore reten on rate will increase to a goal of 75% by 2015.
1.2.4 The four‐year gradua on rate will increase.
1.2.5 The six‐year gradua on rate will increase to a goal of 45% by 2015.
1.2.6 The number of baccalaureate degrees conferred, including STEM+H disciplines, will
achieve CPE‐related targets by 2015.
1.2.7 EKU will develop and implement methods to assess student career transi ons by 2015.

1.4.1 Every academic department will develop and assess an objec ve for each of 1) teaching
eﬀec veness and 2) advising eﬀec veness.
1.4.2 Every college will develop and assess a strategic direc on related to scholarship/
research.
1.4.3 All planning groups will have a professional development plan that includes measurable
outcomes and annual ac vity assessment.
1.4.4 A faculty and staﬀ recogni on ini a ve will be developed in support of student suc‐
cess.
1.4.5 Demonstrate student excellence via measures such as cer fica on/licensure pass rates;
student awards and accomplishments at the state and na onal levels; and standardized
exam results.

Goal 2: Build and sustain the University’s capacity for
excellence
Strategic Direc on 2.1: Improve financial capacity and flexibility to
support strategic priori es while ensuring transparency and accounta‐
bility.
2.1.1 All planning groups will examine measures related to their eﬃciency and
eﬀec veness by 2012.
2.1.2 The University will increase revenues and cut costs while enhancing quality
programs and services by 2015.

Strategic Direc on 2.2: Reach and maintain salary equity with bench‐
mark and comparable ins tu ons.
2.2.1 EKU will reach and maintain compensa on package norms in rank and disci‐
pline, or posi on, comparable to benchmark averages accoun ng for cost of living.
2.2.2 Alloca ons to the Compensa on Fund will increase.

Strategic Direc on 2.3: Support and increase online and regional‐
campus enrollments and programs.
2.3.1 EKU will enhance the infrastructure to support high‐quality programs and
courses.
2.3.2 EKU will increase access to high‐quality programs, both online and at regional
campuses.
2.3.3 Revenues from enhanced online oﬀerings will be used to improve EKU’s
academic and University infrastructure by 2015.

Strategic Direc on 2.4: Improve the University’s environmental impact
and the quality and maintenance of University facili es.

Goal 3: Create and maintain an inclusive, equitable,
and diverse environment
Strategic Direc on 3.1: Improve recruitment and reten on of diverse
students, faculty, staﬀ, and University administrators.
3.1.1 Develop and implement the EKU Comprehensive Diversity Plan.
3.1.2 The number of diverse new college‐ready freshmen, transfers, graduate
students, and new faculty and staﬀ hires will increase.
3.1.3 The freshman to sophomore reten on rate of diverse students will increase.
3.1.4 The four‐year and six‐year gradua on rates of diverse students will increase.
3.1.5 Diverse faculty/staﬀ reten on will increase.
3.1.6 Interna onal enrollment will increase.

Strategic Direc on 3.2: Build a climate of respect for diversity, inclu‐
sion, and equity, including the enhancement of mul cultural and
interna onal experiences.
3.2.1 Student, faculty and staﬀ responses to the campus climate survey will show:
‐ A climate suppor ve of diversity.
‐ A posi ve percep on of University eﬀorts to enhance a climate suppor ve of
diversity.
3.2.2 Mul cultural and interna onal experiences will be enhanced, as reflected in
NSSE results.

Goal 4: Collaborate with the University’s regional commu‐
nity partners to promote academic achievement, economic
development, and quality of life
Strategic Direc on 4.1: Provide guidance, assistance, and curriculum exper‐
se for P‐12 schools in order to increase the mo va on of the region’s
elementary and secondary students and working adults in seeking post‐
secondary educa on, and to increase their success in earning a college
degree.
4.1.1 Demonstrate EKU’s commitment to Regional Stewardship by enhancing the assistance
provided to primary and secondary educa on partners in the region through ini a ves
such as the Educa onal Extension Agent, EKU Now, and Transi ons Programs.

Strategic Direc on 4.2: Collaborate with regional partners to improve health,
economic development, cultural opportuni es, and environmental sustaina‐
bility.
4.2.1 Demonstrate EKU’s commitment to Regional Stewardship by con nuing and enhanc‐
ing quality collabora ons with regional partners.

2.4.1 By 2015, EKU will improve its Green Report Card ra ng to a B+.
2.4.2 The percent of facili es with grade of “remodeling‐B” or be er will be main‐
tained or improved.

Strategic Direc on 2.5: Increase support for professional development,
service, scholarly ac vity, and external funding pursuits in order to
improve teaching, service and scholarship.
2.5.1 University‐level financial support for faculty development opportuni es will
increase.
2.5.2 All Colleges will report faculty scholarly ac vity and service in Digital Measures.

Strategic Direc on 2.6: Increase support for staﬀ for professional
development, focused training, and recogni on for service excellence
to improve performance on behalf of academics and student services.
2.6.1 University‐level financial support for staﬀ development opportuni es will
increase.
2.6.2 All planning groups will report staﬀ scholarly ac vity and professional service.

